Student Services Council
September 27, 2022
Via Zoom

Agenda:
1. Welcome & Check-in
2. Guided Pathways priority - Progress Monitoring/Retention
3. SSC Priorities - Anonymous survey
4. Brief roundtable

Discussion:
e Guided Pathways priority - Progress Monitoring/Retention
Student success & development
Holistic student supports
Progress Monitoring (Retention) Committee
Core principles-
m Sustained, Strategic, Integrated, Proactive, Personalized
o Suggestions-
m  SAP interventions- work together with Early Alert system; early
intervention
m Student life cycle- assess what is missing or what needs more focus
m Ensuring graduation course requirement/final course completion
m Closer coordination and collaboration between various departments,
including faculty
e SSC Priorities
o Anonymous survey for priorities, trainings, professional development, what
people hope to see, etc.
e Roundtable
o Advising-
m Advisorshave started doing two-week check-ins
m Donovan Tate’s last day will be October 7th
o Financial Aid-
As of today, 230 students enrolled but not awarded; primary focus
SAP Appeals- no longer need to meet with academic advisor
Federal deadlines coming up
LCC Cares applications still coming in and getting awarded
m October 1st- FAFSA opens for 2023
o Work Force-
m  Questions on LCC Cares applications still coming in, applications still
coming in
m Nearly 1700 requests have come in
m  Anyone who has not been awarded or can’t see award has likely only
recently been awarded, or needs to be manually awarded
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https://docs.google.com/forms/d/e/1FAIpQLSdW-wZ_ij-hgvUxkBkDazLaAVTGjXgEi4O6qhUnha3ifZTTPQ/viewform

m Still awarding Emergency Aid as well
e Future awards will be limited
e Award amounts will be lower
e Many students will not get aid every quarter
m Food pantry had over 50 students visit first week of Fall Quarter
e Prepared lunch on Tuesdays, students can also get groceries
o Testing- Navigate trainings will open soon
m Advanced trainings will open soon as well
o International- Study abroad options
o BankMobile implementation- more information coming soon

Meeting Adjourned.



