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Plan submitted: (date)

Purpose statement: (optional)


Assessment of strengths and opportunities for growth:
Strengths: 


Opportunities for growth (from this list, identify your goals and priorities for professional growth):


Goals: (broad goals, driven from the above list of “opportunities for growth”; then get specific with the performance outcomes, which come from your goals)


Performance outcomes:


Activities to achieve outcomes and timeline:



I recommend at least three broad goals, such as “stay current in the field of ___________ and education;”  “Review and update curriculum,”  “Enhance teaching and learning,” “Expand leadership skills” or other. Include professional development activities in your plan. One performance outcome may include several activities.
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